
SERVING THE QUINCY AND ADAMS COUNT Y, ILLINOIS REGION SINCE 1978

You are offi  cially invited to join us and hundreds of tri-state business and government leaders 
at the 9th Tri-State Development Summit on October 5, 2011, in Quincy.

We think you’ll agree that the mission of the Tri-State Development Summit still rings true 
today. � ere is no arguing that the communities in our tri-state region shares common 
issues - we have a common workforce, we utilize area educational and healthcare facilities, 
we exchange goods and services, and we depend on the same river, rail and roads to move 
products and people in and out of our region.  

We think you’ll also agree that working together to address those issues gives our tri-state 
region a powerful advantage. According to the 2010 Census, the 35-county Tri-State Summit 
region has a population of 682,263 people. � at means our united voice represents a 
population greater than three states and the District of Columbia.   

So what have we done with our one voice? Together we have: 
•  Achieved the development of over 1,500 miles of regional highway priorities. 
•  Created opportunities for entrepreneurs to network and grow their businesses. 
•  Promoted regional tourist attractions through collaborative marketing pieces.
•  Started a Tri-State Workforce Development Consortium that works with the private sector 

to off er training needed to strengthen the economy of the entire region. 

As a Summit attendee, you will join elected offi  cials and business and community leaders in 
the state-of-the-art, 500-seat Quincy Community � eater at the Oakley-Lindsay Civic Center. 
You will hear messages from national authorities on topics that directly impact the economic 
growth and prosperity of the entire tri-state region.

We hope that you will join us at the 9th Tri-State Development Summit as we sustain the 
spirit of collaboration and build upon the success we have shared as a tri-state region over 
the past 15 years. 

Sincerely,

Tri-State Development Summit Steering Committee
Tom Boland,  Tom Boland Ford Sterling, Hannibal, MO 
Jim Mentesti, Great River Economic Development Foundation, Quincy, IL
Pat Poepping, Poepping Stone Bach Associates with offi  ces in IL, MO and IA 
Chuck Scholz, former Mayor, Quincy, IL 
Dan Wiedemeier, H. Daniels & Associates, Burlington, IA
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OUR MISSION: To bring together tri-state area leaders to de� ne common issues; to develop an on-going 
dialogue to effectively address those issues; and to improve the quality of life of the entire tri-state region through 
economic development activities.
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  AN INVITATION

October 5, 2011 Quincy, Illinois

 Visit our website for more information 
and to REGISTER ONLINE!

TRISTATEOFMIND.ORG
Sign up for our eNewsletter while you’re there!

Jack Schultz, CEO, Boomtown Institute and 
Agracel, Inc., addresses the crowd at the 2007 

Summit in Canton, MO. 
Photo courtesy of the Quincy Herald-Whig.



AGRICULTURE � e Agriculture Task Force was formed in 2000 
to represent the diverse nature of today’s agricultural community. 

Agriculture is vital to our tri-state economy. According to the National 
Corn Growers Association, in any given year 1 billion bushels of grain, 
or 60 percent of the bulk agricultural exports, are moved to world 
ports via the Upper Mississippi and Illinois Rivers. Approximately 
52 percent of the nation’s corn and 41 percent of the nation’s soybean 
exports are carried on the Upper Mississippi River System, according 
to Upper Mississippi River Basin Association 2000 fi gures. 

Agriculture exports are a key factor in the nation’s international 
competitiveness, and the transportation network – including river, 
highways and rail – plays a crucial role in moving products in and 
out of the region.

Closer to home, educating the public on the importance of buying 
fresh and local food products is becoming an important component 
of agriculture in the tri-state region. Producers and consumers benefi t 
from sharing information regarding the availability, nutritional 
benefi ts, and economic and environmental impacts of buying local.

CONNECTIVITY � e Connectivity Task Force was formed in 
2007 to represent the constantly changing needs of the 21st 
century tri-states. � e quality and condition of being connected via 
broadband is vital to our economic well-being. Broadband creates 
jobs. It enhances quality of life, lowers energy costs, enhances 
educational programs and saves lives through telemedicine. 

� e goal of the Connectivity Task Force is to make broadband 
accessible and aff ordable throughout the tri-state region so that 
everyone may reap its benefi ts. Broadband connectivity is crucial to 
keeping the tri-states competitive in a global market. 

EMERGENCY RESPONSE 
� e Emergency Response 
Task Force was formed a� er 
the 2007 Summit to develop 
relationships and procedures 
across county and state lines 
to ensure the tri-state region is 
prepared in case of catastrophe. 

� e Floods of 1993 and 2008 
demonstrated to the region 
that in the midst of major catastrophic events we are better together. 

� e goal of the Emergency Response Task Force is to develop 
preparedness plans, professional and technical committees and 
emergency communication strategies on a regional level.   

ENTREPRENEURSHIP In 2007 an Entrepreneurship Task 
Force was established under the Tri-State Development Summit. 
� e group’s mission is to encourage and assist entrepreneurs in 
the development of new businesses and the expansion of existing 
businesses throughout the tri-state region. 

� ere is no doubt entrepreneurship plays an important role in the 
growth of the U.S. economy. 2.5 million jobs were created in 2010 

by establishments less than 1 year old, according to the U.S. Bureau 
of Labor Statistics.

Of the overall 12 million new jobs added in 2007, young fi rms 
(1-5 years old) were responsible for the creation of nearly 8 million 
of those jobs, according to 2007 Census data as reported by the 
Kauff man Foundation.

� e Entrepreneurship Task Force focuses on two areas:

•  Helping entrepreneurs fi nd the most eff ective resources to take their 
business or idea to the next level

•  Collaborating with development professionals to promote an 
entrepreneur-friendly tri-state region

� e entrepreneurship task force hosts quarterly events to provide 
entrepreneurs and small business owners with local economic 
information, business-related tips and advice and networking 
opportunities with other business owners. Speakers vary by session, 
and locations rotate between Illinois, Iowa and Missouri.

HOUSING Adequate housing – like highways, healthcare and retail 
establishments – is necessary to achieve desired growth and quality 
of life in a region. For that reason, the Tri-State Development Summit 
established the Housing Task Force in 2005. 

According to the Housing Assistance Council’s analysis of the 2001 
American Housing Survey and the 2000 Census of Population and 
Housing, more than 5.5 million households in nonmetropolitan parts 
of the United States (about one-quarter of all non-metro households) 
rent their homes. � e analysis goes on to conclude that the gap 
between housing costs and incomes is the most signifi cant problem, 
with more than one-third of rural renters cost burdened. � at is 
about 1.9 million households pay more than 30 percent of their 
income for housing. 

� e Housing Task Force’s mission is to provide aff ordable workforce 
housing in the tri-state area. � is includes:

•  Increasing aff ordable housing options for the region’s workforce

•  Providing counseling to fi rst-time homebuyers

•  Identifying funding sources for housing development throughout 
the region

� e creation of aff ordable workforce housing can boost community 
pride, help attract industry and increase property values and the 
community tax base.
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  TRI-STATE DEVELOPMENT SUMMIT TASK FORCE UPDATES
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  TRI-STATE DEVELOPMENT SUMMIT TASK FORCE UPDATES

MEDIA � e Media Task Force was created in 2001. Following 
the terrorist attacks of September 11th, the newspapers, radio and 
television stations of the tri-states launched a “Fight Back with 
Bucks” campaign. Public service announcements and ads encouraged 
citizens to exercise their buying power to bolster the economy. 

Media is driven to benefi t the public - both in the tri-states and 
beyond. � e purpose of media is to provide honest updates on 
current events, answer society’s need for truth and off er an open and 
diverse debate on public issues.

� e Tri-State Development Summit Media Task Force’s purpose is 
to unite to inform tri-state citizens about issues aff ecting the region 
as a whole, including highway funding, modernization of our rivers 
systems, workforce development and more.

� e 35-county Tri-State Summit region is covered by more than 70 
media outlets, including several TV stations that broadcast live daily.

TOURISM � e tri-state area is rich in tourism opportunities. 
In 1997 a task force was created to identify those opportunities and 
work together to promote the tri-state region. A cooperative 
tourism brochure was produced in 1999 and was expanded and 
updated in 2001.

� e goals of the tourism task force are to:

•  Combine eff orts and resources to market as a region using print 
and electronic media 

•  Cross-promote tri-state events and attractions to encourage 
visitors to extend their stays and bring additional dollars into 
our tri-state economy

 � e tourism task force created a 2008 version of the multi-county 
marketing brochure featuring 20 communities from across the 
Summit region and is considering another publication a� er the 2011 
Summit in October.

TRANSPORTATION � e Transportation Task Force was created 
in 1997 to evaluate all transportation issues within the tri-state 
region. � e group decided to focus on identifying highway 
priorities that would best serve the region and provide strategic 
economic advantages.

In 1998, the task force unanimously agreed on 1,519 miles of 
four-lane regional highway priorities. Two or three top road 
improvement projects were selected from each state. Priority maps 
were created and a delegation of six, two from each state, made 
presentations to elected offi  cials and departments of transportation. 

� e regional task force 
has impacted decisions in 
all three states and made 
the “Tri-State of Mind” 
the center of four-lane 
highways in all directions. 

One of the fi rst major 
accomplishments was the 
completion of the Avenue 
of the Saints linking 
St. Paul, Minnesota, to St. Louis, Missouri. � e second major triumph 
was the designation of the Chicago – Kansas City Expressway 
(CKC), which off ers a less-congested alternate route to these popular 
Midwest destinations. 

Over the years, the transportation task force has facilitated 
the completion of nearly 1,000 miles of four-lane highways in 
the tri-state region. 

� e task force is now working to put together a group to promote the 
CKC as well as the communities on the corridor. � e benefi ts of the 
new highways will multiply if communities work together to promote 
the advantages of an effi  cient, free fl owing transportation connection.

Priority maps from the Transportation Task Force and a live 
Google Earth depiction of the highway priorities are available 
at tristateofmind.org. 

WORKFORCE DEVELOPMENT In 1997, the Workforce 
Development Task Force was established to work with the private 
sector throughout the tri-states to off er the training needed to 
strengthen the economy of the entire region.

� e task force has sponsored several tri-state job fairs. A successful 
on-line degree program – TriStateOnline – has also resulted from the 
cooperative eff ort. In 2007, TriStateOnline colleges generated more 
than $1 million in tuition revenue. 

John Wood Community 
College and Moberly 
Area Community College 
continue their cooperative 
relationship that allows 
them to provide on-line 
courses to residents of 
Western Illinois and 
Northeast Missouri.

Portions of the Summit territory are planning to conduct a labor 
market study to evaluate the needs of regional employers and are 
identifying new ways to work together and respond to those needs.

35 Counties
3 States
15 Years
9 Summits
100s of Leaders
and You!

s of Leaders
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Rivers issues remain a top priority for the Tri-State Development 
Summit. � at’s why the Rivers Issues Task Force was formed in 
1997 – to speak with one voice for the “Tri-State of Mind.”

Every year the Upper Mississippi ferries more than 125 million tons 
of commodities with a combined value of $20 billion, and those 
fi gures are growing according to the Waterways Council. � e National 
Corn Growers Association reports that navigation on the Upper 
Mississippi and Illinois Rivers supports over 400,000 jobs, including 
90,000 high-paying manufacturing jobs. 

Legislation has been passed in all three states creating regional port 
authorities which have been linked to form the country’s fi rst 
multi-state intermodal port authority. � e Mid-America Port 
Commission is committed to making the tri-states an international 
shipping hub – increasing the competitiveness of tri-state businesses 
and creating job opportunities to improve the region’s quality of life. 

� e task force works with other river-related organizations to impact 
the improvement of navigation on the upper Mississippi, Illinois 

and Missouri Rivers. 
With our allies at the 
Upper Mississippi, 
Illinois and Missouri 
Rivers Association, the 
Waterways Council and 
levee districts, we have 
garnered much support. 
Political leaders are now 
considering our needs 
as well as the importance of these rivers to the economy. 

� e Rivers Issues Task Force also continues to play a critical role in 
bringing attention to funding the Water Resources Development Act 
and the lock upgrades that are the lifeline to a vital economy. Ensuring 
the economic, environmental and social prosperity and sustainability 
of the Upper Mississippi River System will require a concentrated and 
continued investment along with purposeful and collaborative river 
stewardship and management.
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